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THIS IS UNEVALUATED INFORMATION

A,

MORALE 25X1
Definltion :
1. | \definition of morale in the Soviet Army was: "It is 29X

the combat spirit of the Sovlet Army. It shows in.:the manner in which
the personnel earry out thelr duties, the effort with which they
train, and also in their loyalty to the party and their country."
] in the Soviet Army, morale was more closely  25X1
e n witk e politieal attitude and loyalty of the individual
to country and Party than to anything else.

Troop Polltlical Indoetrlination

2, The general theme continued to be that Americans were imperialists .
and, therefore, weratbgnsidgnedzhhﬂgwarsp‘enemy‘of‘tne:ﬂSSRu“. . :

3. The greatest portion of political training was presented through
scheduled lesture periods whieh totalled four hours weekly.l
Besldet the regularly seheduled political training periods, there
were many other means employed to indoetrinate both offiecers and
EM politigally. Eaeh company had a one-page 'ptengazeta’ (wall
newspaper). Platoons submitted politiecal material for inelusion
in thls newspaper. The unit political offlieer wrote the editerial
and was responsible for this newspaper.
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Each eompany also had a "politleal enlightenment dayroom” (komnata
politicheskoy prosvetraboty) whieh eontained all types of politileal
literature, newspapers, and magazines, such as, The Red Star, Pravda,
Izvestiya, Soviet Warrior, and Ogendk. This room also eontained a
smal rary of selescted politieal literature. The library books
were taken to the fleld whenever the unit went on maneuvers. All
sergeants were requlred to subserlibe to the CGF newspaper For Our

Country's Honor (Za Chest Rodiny). The newspaper, Soviet Warrlor,
was the publlieation of source's iivision. Several coples were
recelved by each eompany.

Eaeh "politileal enlightenment dayroom" was equipped with a publie
address system that was hooked up in a regimental net. The master
set was loeated in regimental headquarters. Selectéd news broad-
easts.and lectures from Moseow were eut into the system. Seleeted
musle, national songs, ete. were also put out over this system.

In addition to this, the entlre regimental easerne area had a
loudspeaker system whieh also put out muslc and politleal themes.

Unlt politieal offleers often wrote letters to parents of soldlers.
in reeognition of thelr sons' outstanding guallities or attentlon

to politieal training. Usually the parsnts would aeknowledge these
letters with a letter of thanks; then the unlt politleal offieers
would use these letters for further propaganda.

Another method of furthering politieal training was through movies.
On.Saturdays and Sundays, all EM went in formation to see fillms.
Source knew of no entertalnment films that were shown during these
times. All fllms were elther of an instruective or political nature.
During the summer, films were shown in an outdoor theater whieh
accommodated the entire regiment at one time. 1In the winter, units
had to go to the indoor theater in shifts, since the theater was
too small to aceommodate them all at onee,

““"Extent of Politieal Indoetrination Program

8.

Political tralning was econsidered one of the most important subjeets
for both officers and EM. Although the training sehedule ealled

for a minimum of four hours of politieal training every week, with
8ll the extra-eurrleular aetivities of a political nature;, the
total-ef hours spent weekly on pollitieal subjeets was eonsiderably
more. It averaged approximately seven hours a week.

almost all personnel were passive towards the 25X1

entire program, Most were eompletely bored, espesially if they

were men 1n their last year of sonseriptive serviee who had been
subjeeted to the same pelitleal material over and over. A very

small minerity (about 5%) aetually appeared to be interested and
enthusiastie about politisal tralning. | 'this 5% 25X1

wag merely trying to galn personally as a result of this.  For
example, EM who distingulshed themselves in politleal training

beeame known as "otliehniki" and,as sueh,were eligible to be eon- o
sldered to recelve leave. Others of the 5% were enthusiastile

about the training merely to eurry the favor of thelr superiors.

Most of the EM pleaded ignoranece about all politieal training even
though they might have heard partieular subjeets over and over.

Most EM daydreamed during politiecal lectures. When salled upon

to reeite, many EM would reeite some memorized politisal drivel

on an entirely different theme. Even though unit reeeived 25X1
ood ratings on politieal training during annual inspeetions,

1t 41d not indieate the unit's real feelings or 25x1

knowledge of politieal matters.
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Unlt offieers, other than the politiecal officers, were partiscularly
displeased with the politleal training program. These unit offiecers
were foreed to glve a eertaln amount of politieal training to
troops. They had to spend more time in lesson plans for pelitieal
subjeets than for any other subjeet. 1t was 25X1
almost lmpossible to write & lesson plan on a subjeet about whieh

he knew nothing and eared less.) The Propaganda Offieer of the
regiment and some of the other politleal offileers alse had little
feellng for their Jobs. The Propeganda Officer usually told jokes
during his leetures to offieers: however, he told them where the
subjeet material of his leeture sould be found and advised them to
take a look at it:l1

Effielensy of the Politieal Program

11.

In general, politieal training was well-organized and, sinee it was
a4 required subjeet on the training sehedule, there was no way to
avold 1t. There was mueh pressure from above to sarry out the
politieal program; eonsequently, the organizatien left little to

be desired. During seheduled periods of politieal training, every-
thing exeept required serviees eeased. All eooks, drivers, elerks,
and other sueh personnel assembled for the meetings aseording to
thelr group. There were attendanee rosters that were required to
be filled by group leaders. Although the organlzation of politieal
training was good, the presentation was very poor and very boring.
Souree stated that 1t was impossible to know to what extent the
program was sueeessful. In his personal opinion, however, it was
strietly passively reseived by the EM.

Politieal Organization in Soviet Units 2

12.

Aii}there wes & pollitleal administration for CGF whieh
eonslsted of numerous unknown seetlons. This administration:was.
located in Baden (N 48-01, E 16-14) at CGF Ha. | 25X1

| Higher than CGF level, the politieal
aetivitles of the Soviet Army were und
Uhilef Politleal ‘Diredtorate.

All unit politieal offieers were subordinate to their respeetive

13.
unlt eommanders. They were also ex-offielo personal affairs offleerm.
They were to advise the CO on politieal and morale matters. In
addition, they aeted as inspestor generals within the units, and
| were respensible for progessing all cemplaints. |
no politieal offlicers had any eommand
responsib V.
SECURITYY

Informer Systems'w1thin Army Units.

14,

Regimental gpeclal gections of counterintelligence organized their
ewn informer-net system, It was impossible to tell who was re-
erulited by this section. Informers sould be officers, sergeants,
or privates. The gpeclal gSeetion of counterintelligenee often
called in military personnel and 1t was impossible to know if those
summoned were being aceused of something or were being reerulted as
informers. Usually, the seetion shose as informers perscns of weak
eharacter or those who were extremely ardent Communists. In the
latter group were most unit pelitieal offieers. All informers were
eommonly known as "geksoty" (seeret informers).
at times one could surmise who some of these informers were by
noting unusual transfers of eertain individuals within the regiment,
Usually, when a eommander dlseovered an informer in his organization,
he took steps te transfer him before the Speelal Seetion was aware
of 1t. As a result of this informer system, all personnel in the
Soviet Army had ne ehdlee but to keep their theoughts to themselves
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and to be extremely careful in their seleetion of friends.

Measures To Prevent Desertion and Surrender

15.

Seviet soldlers were subjeet to heavy punishment for desertion.

This was emphasized on the soldiers' oath, in regulations, and 1n
Soviet law., | bhe usual punishment for desertlon 95X
in time of peace was 25 years eonfinement; in time of war, deser- :
tion was punishable by death. The latest law also sbated that a
deserter's entire famlily was to suffer if they took part in alding

the desertion. It stated that & deserter’s family would be sant

to far Siberia and all 1ts propertles would be sonfiseated. ‘depies

of this law were found Iln every unlt politieal dayrcom. All per-

sons having knowledge of a desertion and not reporting 1t were

also subjeet to punishment. The only other measures to prevent
desertion was the faet that all eonseripted EM during serviee

beyond LScviet borders were wsuzlly tetally limited in thelr amount

of free time. In Austria i1t was impos3ible for an EM to bg any

plase without his CO5knowing exaetly where he was, exsept for very
short perlods of time. .

Effeetiveness of US and Alliled Propaganda

16.

17.

18.

\ \no sounter-propaganda messures., Besause 1l was 25X1
forbidden %o llsten to any Western propaganda, there-was n¢ open

obvious eounter-measure propaganda at regimental or division levels
direeted against speeifle Western preopaganda thrusts, slnee it would

be an admission that people were listening to Western propagsanda.

In general, peolitleal offleers made beliecve that thn"e Was no

propaganda being reeelved from the West.

it was forbidden for Soviet soldlerg to read or hear friendl 25X1
propaganda) .

| Flrst, fthe Soviet soldler
d1d not appreeiate propaganda that would show him as belng ignorant,
illiterate, or baekward. Also, any derogatory propaganda of &
personal nature that the Soviet soldler is dirty or wears &
dirty uniform) was harmful 50 the Amerisan eause., Sinse
it was not the Individual’s| fault that the Soviet soldler had te :
live under sush eo tions US propagends should 25X1
explalin the reasons &s teo w 80 er feund himself in
sush a sitwation. | ' US propaganda tended to
brag about the US strength, pardliel %e the manner that Hitler had
bragged about German strength

It was lmpossible for most eonseriptees to reeeive Western propas i
ganda, elther written or broadeast. Personnel sueh as radlo

operators. tankers, and others who were egquipped with radios,

possibly eould get to hear Western hrosadeasts during training -
maneuvers, and then, only surreptiticesly. | | 25X1
|in 1953 one of the EM who wag in eharge of the 25X1
regimental loud speaker system had been listening to a Western

broadeast and,when relieved for lunsh, had merely switehed off

the system without ehanging stationas. When he was relieved for ,
luneh, $he man relieving him had switehed on the system and, eut

in the loudspeakers, not realizing that 1t was tuned to a Western
broadeast. As a result, & US program in the Russian language was
breadeast for.about 10 minutes before somecne eaught on and switehed

the system off. ‘ 25X1
| 25X1

19. |

lone unsuwesessful tttemptf%y unknown persons to 25X1

pass leaflets inte his regimental easerne area. These were pieked
up by the Regimental Duty Offleer and the esontents were never

divalged. A" 1% was praetieally impossible teo 25X1
reash EM of his unlt through this manner. He has heard that !
ISR CONFIDENTIAL
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leaflets had been suseessfully left in the 290th Gds. Rifle Regt.

of his division. These had been left on the firing range used by

the regiment. (The firing range was located some distance from

the regiment and consequently was not guarded.) Although most

officers had radios and most| |did 1isten to 25X1
VOA or other Western broadcasts, 1t was imposslible to draw an

opinion from these officers since no one would admit that he
~listened to these broadcasts. \ 25X 1

[

Evldence of Friction

20, 1% was impossible to noteany evidence of friction between the armed
forces and the party in low-level units. | |un~ 25X1
doubtedly friction existed in the hierarchy: however, 1a the low '
levels if there was any friction 1t was not recognizable as such,

21. There was conslderable friction and Jealousy Lamong: all the various
branches of the Soviet armed forces. Almost all other branches
despised the infantry because the Infantry was considered inferior.
Even the mortar men in source's regiment made remarks unfavorable
to the EM In the rifle companies. The infantry in turn despised
the air force. AA\ABA\Lghere were always filghts between alr 25X 1

e men and infantrymen. _
this probably dated back to World War II days when
e Infantry accused the air force of indiscriminately dropping

1ts bombs and oM¥*hitting friendly units. When asked. if he

considered all these differences as normal rivalries, he 1insisted

that the extreme dislike, especially among World War I veterans,

was genulne and quilte seriocus at times. | 25X1

there were many battles between
small groups or individuals of these two branches.

In 1949 or 1950|

in ,Brest when there was a battle between tankers
and Infantrymen which could not be quelled by the Komendatura.

'22. The only specific example

Several men were killed and many injured. ] 251
[In all seaport towns in the
USSR, saillors of the Soviet fleet ruled, and 1¢ was unsafe 25X1

for clvillans or other branches of the military to walk the streets
during hours of darkmness,

23, 25X1

qulte frequently there were
fights in towns between Hungarlan and Soviet troops. No further
information.

2k, }S 'each Hungarian Army corps had a 25X1
oviet general officer as an advisor.

the Soviet general had the last word. |

]

25. fi*1kJnodif;‘.‘erer:xces or any frictlon between troops from
1fferent parts of the USSR. There was a normal amount of indlvi-
dual fights between them that could not be considered as frictionm.
For example | among seven different ethnlc groups, 25X1
generally there was no frictlon except for an occasional complaint
from soldliers of Tartar extraction that they had been béllttled
and called "Tartar snouts" (Tatarskiye: mordy).
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26, ‘any friction which existed between 25X1
officers and EM depended strictly on the type of officer and there-
fore varled. In general] | there was no friction between 25X1
officers and EM who understood each other and merely did their
milltary dutyhi
25X1
Manpower, Equipment, and Supply Shortages5
29, no 83 zarding defective equlpment and 25X1
weapons. Soviet equipment and weapons 25X1
were satisractory. N
' 25X1

Fear of Allied Weapons by Soviet Troops

33. In general, Soviet troops knew little or nothing of American weapons.
Soviet mllitary personnel were told during political lectures that
they had all kinds of weapons which could equal or surpass any

Amerlcan weapong however, there wa ‘mentlon made as
A LA aﬁIYHau?reinigzggifinijOViet el 21
personnel prob more Tear oI atomic weapons than anything

else, since the Soviet press was constantly pointing out the
threat of US atomic weapons to the USSR.
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